
 A.  Call Meeting to Order 

 B.  Introductions and Roll Call 

 C.  Public Comment 

 D.  Approval of Agenda 

 E.  Consent Agenda 
 1.  Approve the Consent Agenda 

 a)  Minutes from August 4, 2022  and September 19, 2022 
 b)  Financial Statements from August and September 2022 

 F.  Decision Items 
 1.  RHA Financial Review - Matt Huntley, Frederick Zink and Associates 
 2.  La Plata County Economic Development Association discussion and possible decision regarding 

 administrative contract, RHA funding and 3 Year Workforce Housing Investment Strategy 
 implementation 

 G.  Discussion/Updates 
 1.  Renewal of CIRSA Property/Casualty insurance for 2023 
 2.  Preliminary 2023 Budget 
 3.  Grant Applications and Funding check-in 
 4.  Direction of RHA 
 5.  IGA 

 H.  Presentations and Engagement with Non-RHA Entities 

 I.  Member Updates 
 1.  Town of Bayfield 
 2.  City of Durango 
 3.  Town of Ignacio 
 4.  La Plata County 

 J.  Adjournment 

 Next Meeting - November 3, 2022 - Ignacio 



 Section A – Call Meeting to Order 



 Section B – Roll Call 



 NAME  AFFILIATION  Attendance Drop Down 
 Marsha Porter-Norton  La Plata County  Attendance 
 Mike Segrest  La Plata County  Attendance 
 Kim Baxter  City of Durango  Attendance 
 Eva Henson  City of Durango  Attendance 
 Kathleen Sickles  Town of Bayfield  Attendance 
 Nico Killian  Town of Bayfield  Attendance 
 Mark Garcia  Town of Ignacio  Attendance 
 Clark Craig  Town of Ignacio  Attendance 
 Patrick Vaugh  Member at large  Attendance 

 SIGN IN SHEET 



 Section C – Public Comment 
 The  Board  welcomes  public  par�cipa�on  in  the  Board  mee�ngs.  Individuals  wishing  to  address  the  Board  under 
 Public  Comment  are  asked  to  please  no�fy  either  the  Chair  of  the  Board  or  the  Clerk  to  the  Board  upon  their 
 arrival  at  the  mee�ng.  Public  Comment  will  be  taken  as  �me  permits.  Comments  shall  be  limited  so  that 
 everyone  may  be  heard.  This  item  is  limited  to  ma�ers  under  the  jurisdic�on  of  the  Board,  which  are  not  on 
 the  posted  agenda  and  items  which  have  not  already  been  considered  by  the  Board.  The  Board  limits 
 tes�mony  on  ma�ers  not  on  the  agenda  to  3  minutes  per  person  and  not  more  than  20  minutes  total  unless 
 the  Board  approves  an  extended  �me  as  part  of  the  agenda.  No  formal  ac�on  may  be  taken  at  the  mee�ng  on 
 ma�ers  addressed  at  Public  Comment.  Comments  on  ma�ers  on  the  current  agenda  will  be  taken  following 
 discussion of each item by the Board. 



 Section D – Approval of Agenda 



 Section E – Consent Agenda 



 RHA Board of Directors Mee�ng Minutes 
 August 4, 2022 

 2pm to 4pm 
 La Plata County Administra�on Building – 1101 E. Second Avenue, Durango. 

 Board members Present 
 Eva Henson, Housing Innova�on Manager, City of Durango 
 Kim Baxter, Councilor, City of Durango, Regional Housing Alliance, Chair 
 Patrick Vaughn, re�red from Southern Ute Growth Fund, Member at-large 
 Mark Garcia, Interim Administrator, Town of Ignacio 
 Ka�e Sickles, Administrator, Town of Bayfield 
 Nicol Killian, Community Development Director, Town of Bayfield 
 Marsha Porter-Norton, Commissioner, La Plata County 
 Mike Segrest, Deputy County Manager, La Plata County 

 Staff/Other A�endees 
 Michelle Furi, La Plata Economic Alliance (remote) 
 Michael French, La Plata Economic Alliance (remote) 
 Lisa Bloomquist Palmer, Homes Fund (remote) 
 Kim Welty, Housing Solu�ons of the Southwest (remote) 
 Doug McCarthy, Local First (remote) 
 Laurie Roberts, United Way, Stronger Tomorrow 
 Sco� Shine, City of Durango (remote) 
 Jenn Lopez, Project Moxie (remote) 
 Shak Powers, Region 9 EDD 
 Laura Lewis Marchino, Region 9 EDD (remote) 

 A.  Mee�ng called to Order 
 The mee�ng was called to order at 2:05pm by Councilor Kim Baxter, Chair. 

 B.  Introduc�ons and Roll Call 
 All a�endees introduced themselves. 

 C.  Public Comment 
 There was no public comment. 

 D.   Approval of Agenda 
 Amendments were made to move the Interim Execu�ve Director Discussion to the end of the 
 mee�ng. 
 Mike Segrest made a mo�on to approve the agenda with the suggested amendments. Eva 
 Henson seconded, and the mo�on passed unanimously. 

 E.    Consent Agenda 



 1. Approve Consent Agenda 
 a. July 7, 2022 

 The minutes from July 7, 2022, were distributed with the packet. 

 b. June 2022 Financial Statements 
 The financials through June 2022 were distributed in the packet. 
 Mike Segrest made a mo�on to approve the consent agenda as presented. Ka�e Sickles 
 seconded, and the mo�on passed unanimously. 

 F.       Presenta�ons and Engagement with non-RHA en��es 
 1. Funding Strategies 

 Jenn Lopez, President of Project Moxie, and Mike French, Execu�ve Director of the La Plata 
 County Economic Development Alliance provided the RHA an introduc�on to the Catalyst 
 Fund, which would be used for housing projects. The first step in the implementa�on of the 
 Catalyst Fund is to set up a Commi�ee to iden�fy strategies and funding models. They are 
 seeking volunteers.  Patrick Vaughn had several ques�ons regarding the proposed subsidy 
 amounts and lengths of �me required for payment. Highlights of the PowerPoint presenta�on 
 prepared for the Alliance were shown to the group. There were ideas shared around a 
 possible buydown program and the group shared several ideas around leveraging 
 philanthropic ac�vity.  Jenn Lopez said that there is already ac�vity that will result in building 
 715 units around La Plata County over the next few years.  For comparison, Patrick Vaughn 
 men�oned that Three Springs built about 750 units over the past 10 years, but the recession 
 put them behind and lost them about 3 years of planned ac�vity. 

 Jenn Lopez men�oned that housing organiza�ons, area governments, and the Alliance are 
 expanding programs such as mortgage assistance and exploring what they can do such as 
 subsidizing land costs.  Jenn Lopez also cited the current government efforts and the RHA 
 “reac�va�on”. She said that she sees a need for some strategies and objec�ves around all 
 these ac�vi�es.  She referred to the success of the partnership with Eleva�on Community 
 Land Trust and Westside Mobile Home Park, and said that there is interest from other parks. 
 The ques�on was asked that no other organiza�on but the RHA could coordinate those 
 efforts.   Mike French referred the group to pages 38-39 of the report which discussed the gap 
 analysis and need for private funding. Commissioner Porter-Norton felt a project study was 
 needed. Discussion by the RHA Board members in a�endance included the need to set 
 parameters around funding, and that ge�ng units for the workforce is the objec�ve. The AMI 
 range for the Catalyst Fund needs to be decided as well. 

 G.      Decision Items 
 1. Region 9 Update and future administra�ve and fiscal support for RHA 

 Laura Lewis Marchino announced that Jessica Laitsch has taken another posi�on in the private 
 sector. Jessica Laitsch will be helping in the transi�on, especially with the interview process to 
 make sure it is consistent, but Shak Powers will be managing the mee�ngs and will be the 



 main point of contact during the transi�on. One of Shak’s du�es is regional housing 
 coordina�on, so he will be working with the RHA as part of his regional du�es. Laura Lewis 
 Marchino said she wanted to bring up this administra�ve change to the group. The current 
 SWCCOG contract goes through December and because this is a La Plata based ac�vity, The 
 Board may prefer to move the RHA under another organiza�on that is La Plata solely focused. 
 Councilor Baxter appreciated the honesty, and the group felt that another transi�on was not in 
 the organiza�on’s best interest at this �me and that decision should be made by the future 
 Execu�ve Director. 

 H.      Discussion/Updates 
 1. Interim Execu�ve Director 

 This item was moved to the end of the agenda. Five applica�ons were received, and two 
 applicants were interviewed. Adver�sing of the Interim Execu�ve Director posi�on closed on 
 Friday and any addi�onal applica�ons received will be reviewed and possibly interviewed. 
 There is a Doodle Poll distributed to find open dates and �mes for the Interview Commi�ee. 
 The op�on of hiring a headhunter was also discussed, and Region 9 staff was asked to make 
 sure any addi�onal candidates were forwarded to the Interview Commi�ee. 

 2. Funding IGA 
 A word document of the RHA Intergovernmental Agreement (IGA) will be distributed to each 
 government member en�ty for review.  The IGA will include the funding requested from each 
 en�ty. Councilor Baxter loved the simplicity of the IGA and Commissioner Porter-Norton 
 requested that any proposed changes go through the La Plata County a�orney. The IGA will be 
 finalized at the September mee�ng. There was discussion whether this was enough �me for 
 changes. A preliminary budget needs to be presented by Oct. 15  th  for all governments, so that 
 should work �ming wise. It was also stated that the dollar number and not the actual 
 agreement is needed by that date.  Patrick Vaughn made  the mo�on and Councilor Kim 
 Baxter seconded that the RHA Board recommend this IGA and amounts to the elected 
 bodies and to bring back any suggested changes by September 1  st  . The mo�on passed with 
 all in favor. 

 3. Affordable Housing Local Officials Toolkit 
 Commissioner Porter-Norton asked for the Affordable Housing Officials Toolkit to be on the 
 agenda and asked if the RHA should apply to be a technical assistance community? She was 
 not sure if applying as the RHA made the applica�on more compe��ve or not. The consensus 
 was to wait and see what the NOFA says since it isn’t yet available. 
 Shak Powers men�oned Colorado Ini�a�ve 108 which will dedicate State revenue to 
 affordable housing.  There is a regional proposal that $150M of the funding be split evenly 
 across Colorado governments and the 2  nd  $150M of funding  be split based on popula�on. 
 Commissioner Porter-Norton will also send out the informa�on she received on Ini�a�ve 108. 
 It was asked if there is a statewide organiza�on for RHAs or housing groups. Eva said that 



 Housing Colorado is one such organiza�on that local housing groups par�cipate in.  There is a 
 conference coming up in October 

 I.      Members Update 
 1. Bayfield 

 Ka�e Sickles reported that the Town is not as focused on housing currently as they are in  the 
 midst of budget season. There is construc�on east of Town and they are looking for  partners 
 and commercial partners. They got the East Bayfield annexa�on added to the TPR 
 construc�on list, but the right of way is not yet funded. The Haga Annexa�on is now the Pine 
 River  Commons, a high-density possible deed restricted townhome project on the south 
 with commercial on the north adjacent to US 160. 

 2. Durango 
 Councilor Baxter reported that Durango is also in budget season and looking to iden�fy the 
 city owned proper�es that can be used for workforce housing. There is the need to build, but 
 everything is ge�ng so expensive.  Councilor Baxter would like to speed up the turnaround 
 �me for housing projects, and determine where the barriers are. Durango City Manager  José 
 Madrigal  is working with Planning and Community Development  staff as well as Council on 
 several possible projects. Councilor Baxter is hoping the RHA can help in the future take 
 inquiries and answer ques�ons about funding and other housing resource organiza�ons. There 
 was an over collec�on of 21’ lodgers’ tax of around $650K they expect the same for 2022. 
 They are looking to put a ques�on on the ballot to retain the excess and use for a stated 
 purpose including housing. Kim said that they usually overstate their lodger’s tax but have to 
 now ask the voters as part of TABOR requirements. In April 2023, there is a plan to put on the 
 ballot on how to reallocate lodger’s tax. 

 3. Ignacio 
 Mark Garcia reported that they are working with Timber Age and their housing project is 
 breaking ground. The hope is that Timber Age will be able to build high quality homes priced 
 around $250-300K. With the current costs of around $333 sq foot, it is just too expensive to 
 build a lot of homes.  Councilor Baxter stated that the median home price in Durango is over 
 $700K. The City of Durango is looking at some possible annexa�ons to acquire addi�onal 
 proper�es, and also looking at technical assistance money for development op�ons. 

 4. La Plata County 
 Commissioner Porter-Norton and Mike Segrest provided updates which included that the 
 County is hiring a consultant to assess their land use codes and iden�fy areas that could hinder 
 or help move forward affordable housing related projects.  The County is focusing on their the 
 3-mile areas of influence around municipali�es.  Mike Segrest said they will look at other areas 
 in the County that have the poten�al for larger development.   Commissioner Porter-Norton 
 said that she does not see La Plata County building housing as that needs to happen 



 organically. The County’s revolving loan fund has some money that they hope to con�nue to 
 fund. 

 5. Region 9 
 Shak Powers reported that since 2009, there are many large plats across the region that have 
 been approved through planning processes, there has been no development ac�vity. He is 
 exploring the possibility of crea�ng an IGA with property owners to move these projects 
 forward. Those areas will be cross referenced with the different public works department’s 
 maintenance and upgrade plans. The hope is that several of these loca�ons will be able to add 
 infrastructure.  There is also work to incen�vize a housing manufacturer to move to the area 
 as there is plenty of demand. 

 J.      Adjournment 
 The mee�ng was adjourned at 4:05pm. Shak Powers was asked by the group to send out the set 
 mee�ng dates that have already been scheduled and the planned loca�ons. 

 Minutes submi�ed by Laura Lewis Marchino, Shak Powers, and Stephani Burdi� 



 Regional Housing Alliance Board of Directors Mee�ng 
 Sept. 19, 2022 
 1pm to 4pm 

 La Plata County Administra�on Building – 1101 E. Second Avenue, Durango. 

 Board members Present 
 Eva Henson, Housing Innova�on Manager, City of Durango 
 Kim Baxter, Councilor, City of Durango, Regional Housing Alliance, Chair 
 Patrick Vaughn, re�red from Southern Ute Growth Fund, Member at-large 
 Mark Garcia, Interim Administrator, Town of Ignacio  
 Ka�e Sickles, Administrator, Town of Bayfield 
 Kris�n Dallison, Mayor Pro Tem, Town of Bayfield (remote and in person) 
 Marsha Porter-Norton, Commissioner, La Plata County 
 Mike Segrest, Deputy County Manager, La Plata County 
 Clark Craig, Mayor, Town of Ignacio 

 Staff/Other A�endees 
 Lisa Bloomquist Palmer, Homes Fund 
 Elizabeth Salkind, Housing Solu�ons of the Southwest 
 Laurie Roberts, United Way, Stronger Tomorrow 
 Shak Powers, Region 9 EDD 
 Laura Lewis Marchino, Region 9 EDD 

 A.  Mee�ng called to Order 
 The mee�ng was called to order at 1:01pm by Kim Baxter, Chair. 

 B.  Introduc�ons and Roll Call 
 All a�endees introduced themselves. 

 C.  Public Comment 
 There was no public comment. 

 D.   Approval of Agenda 
 Mayor Craig made a mo�on to approve the agenda as presented. Commissioner Porter-Norton 
 seconded, and the mo�on passed unanimously. 

 E.    Consent Agenda 
 Mayor Craig made the mo�on to table the consent agenda un�l the next mee�ng and Patrick 
 Vaughn seconded the mo�on.  Reasons for the tabling  included that there were typos and errors in 
 the minutes, and ques�ons regarding the financial report.   There was a comment on the Profit and 
 Loss sheet from Region 9’s Comptroller ques�oning the transfer of savings to show as income on the 
 profit and loss statement.   Councilor Baxter said that the move of an asset (reserve) into revenue was 
 agreed to by the Board earlier this year in order to provide income and to be able to consider what 



 expenses/payroll was possible. Mark Garcia will follow up with Region 9 regarding this ques�on.  The 
 mo�on passed unanimously. 

 F.      Decision Items 
 1. Funding IGA 

 Commissioner Porter-Norton presented a dra� final IGA to the group that she, legal, and Mike Segrest 
 worked on and included some feedback on the need for a scope of services.   Mayor Craig said that 
 the Ignacio Town Board pushed back a bit on the $15K entry under 2.2.1 (project funding) and 
 whether it was a firm ask.  The concern was around “what project” would the funds be used for. 
 There was discussion that the language could be changed to say, “if a project comes up”, and there 
 was discussion whether that amount could be paid later if needed?  Mike Segrest said the intent is for 
 the IGA to be approved by all par�es and also provide support for project costs.  Ka�e Sickles said that 
 Bayfield has not yet discussed the IGA as a Board. There was discussion on several op�ons such as 
 whether project funding should be taken out of the IGA, or if addi�onal wording needed to be added 
 that projects should be iden�fied first.  The issues of �ming with everyone’s budget were discussed. 
 Counselor Baxter said Durango can make budget changes when needed and plans to bring up the IGA 
 in a study session. Eva Henson asked if there was room in the RHA budget to allocate some of their 
 own RHA funds for projects if that would be cleaner. Commissioner Porter-Norton suggested using the 
 exis�ng alloca�ons to fund projects or set up some not to exceed criteria.  Mike Segrest made a 
 mo�on to remove 2.2.1 for the purposes of the ini�al IGA.  Mayor Craig second the mo�on  . There 
 was discussion that an amendment to the IGA can be added later. Patrick Vaughn said the $60K 
 number was an es�mate and what is needed could also change.  Mark Garcia men�oned the Catalyst 
 Fund being established by the Alliance and asked whether RHA could work through that fund on 
 projects.  Councilor Baxter as Chair, asked for a  roll call vote.  Laura Lewis Marchino called out the 
 name of each Board member in a�endance.  All members were in favor of the mo�on to remove 
 2.2.1 from the IGA. 

 H.      Discussion/Updates 
 1. Financial Review Update 

 Laura Lewis Marchino reported that the Financial Review was underway, and Jessica Laitsch 
 was working closely with Frederick Zink and Associates since she manages the financials.  The 
 Review will cover 4 years. Laura Lewis Marchino was hopeful that the Financial Review would 
 be presented at the October mee�ng. There was also discussion that a dra� budget needs to 
 be presented at the next mee�ng. Councilor Baxter said that there are two budget scenarios 
 currently being worked on.  This item will be placed on the next agenda. 

 2. Grants Discussion 
 Commissioner Porter-Norton asked for this item to be placed on the agenda as there are so 
 many funding sources becoming available, that she felt communica�on was important to 
 leverage available funding and not duplicate proposal.  She men�oned that the County has 
 applied for Innova�ve Housing Funds through DOLA and asked if others had also applied.  The 
 County’s request is for @$3 million to work with the Westside Mobile Home Development and 



 further fund their microloan program.  Eva Henson said that DOLA received 54 applica�ons 
 totaling $18.5 million.  The City of Durango also applied for funding totaling about $5 million. 
 The applica�on included 4 projects including the Best Western Hotel for $1.5 million, three 
 Springs Infrastructure at $3 million, and a request from Fort Lewis College for a $600K fee 
 offset.  Mike Segrest said that the County has a $3 million for affordable housing development 
 on La Posta Road.  Patrick Vaughn asked if anyone knew about the total ask of all applica�ons 
 that went in and the total pool of money.  It was stated that Round 1 had @18 million and that 
 this is the second round which required shovel ready projects.  Eva Henson said only 
 governments were eligible to apply.  Ka�e Sickles said Bayfield applied for $1.4 million in 
 infrastructure needed for Cinnamon Heights and Ignacio applied for $1 million for Rock Creek 
 infrastructure. Mark Garcia reported that Ignacio was successful with a CHFA technical 
 assistance grant that will help them prepare for the DOLA grant.  Durango is looking at 
 inclusionary zoning and compliance with state law ($6 million appropriated to this fund for 
 planning). Commissioner Porter-Norton said the discussion was very helpful and the number 
 of applica�ons definitely demonstrates the need. Councilor Baxter requested that grant 
 updates to be a standing agenda item for a while.  There were no objec�ons.  Counselor 
 Baxter said they the group could really use a matrix that everyone can fill out for all their 
 funding projects.  Patrick Vaughn agreed to put something together and distribute to the 
 group. 

 3. Admin Support 
 Counselor Baxter said at the last mee�ng, Region 9 brought up whether an administra�ve 
 change was needed with Jessica Laitsch leaving her posi�on. She said that both she and 
 Commissioner Porter-Norton have talked with Region 9 since that �me and that with 
 everything else on their plate, including the integra�on of the SWCCOG, the RHA would like 
 to see if the La Plata Economic Alliance would serve in an administra�ve capacity.   The 
 Alliance also has an office at the Durango Chamber building for @$350 a month that the RHA 
 could u�lize for their Director if needed. The Alliance covers La Plata County is business 
 focused and has listed housing as their number one priority. Mayor Craig asked for some 
 background as to why the SWCCOG was administering the RHA.  The group summarized that 
 when the RHA went dormant it was placed under the SWCCOG as it was a government en�ty 
 and there was a contract to keep the organiza�on in compliance un�l basically, the member 
 governments wanted to u�lize it. There was expected to be a shi� in administrators once the 
 RHA got staffing.  Mike Segrest made a mo�on to authorize  Counselor Baxter and Laura 
 Lewis Marchino to work on a dra� agreement with the Alliance for the next mee�ng. 
 Kris�n Dallison seconded the mo�on that passed with all in favor. 

 I.  Members Update 
 1. Bayfield 

 Ka�e Sickles reported that the Town will and contract with KRW to conduct a search for a new 
 Town Marshall.  Heritage Days is this coming Saturday with the running of the sheep and an 
 overall great community event. 



 2. Durango 
 Eva Henson told the group that the City has approved code  amendments that will reduce 
 restric�ons on new ADUs, and the City is now offering a program incen�vizing the construc�on 
 of these units. The hope is to also get “illegal” ATUs in compliance. There are grants up to $8K 
 and the City has 40 inquiries regarding the program thus far.   Development fees for an ATU 
 run between $7K-$11K so the grant is in the middle of what most people are looking to do. 
 Patrick Vaughn was interested in enforcement of illegal units and Councilor Baxter said that 
 enforcement is by report.   She men�oned the Crestview neighborhood only allows single 
 family homes and it is up to the neighborhood to enforce that.  The new zoning permits may 
 allow it, but the deeds would not. Commissioner Porter-Norton said that it was disheartening 
 to see all the nega�ve emails regarding ATUs when the neighborhood has large sized lots that 
 would lend well to ATUs. Mayor Craig asked how the rebate was funded.  ARPA funds are being 
 used for 2022 and into 2023 as and it is a pilot program they would like to be successful. ARPA 
 funds are also funding the Housing Division which Eva Henson is managing. 

 3. Ignacio 
 Mark Garcia reported that they are working on a TA grant with CHFA, and third �me is the 
 charm for ge�ng a conceptual plan for Rock Creek.  They are working on a model home build 
 with Frank Sinton and Timber Age which would proof out housing concepts on “to be 
 annexed” property and move into Rock Creek project. The County waived fees for the 
 annexa�on hearing impact report.  The model homes are going on the corner where the 
 slaughterhouse property and Ignacio south property.  The model homes on a small corner of 
 it.  They are also looking at a IHOP grant and look at future design support.  Working on 
 budget and in discussions with the Southern Ute Indian Tribe regarding more housing on the 
 Ignacio South property. Mayor Craig said that Ignacio is having quarterly mee�ngs with the 
 Tribal Council and looking at the possibility of a land trade giving them more usable land.  They 
 floated the idea of a repurchase from 2008. They are looking at the former Ignacio Elementary 
 property L-high property at some point…that is currently housing Hope Chris�an School, a gym 
 and small businesses but the facility has lived its useful life.  It is also the 100  th  Anniversary of 
 the S. Ute Fair which several of the group said had great local and state representa�on in the 
 parade. 

 4. La Plata County 
 The County has launched the LPC Workforce Assistance Program with the Alliance, Durango, 
 and First SW Bank which provides microloans loans up to $500 for housing including for first 
 and last month’s rent and security deposit.   Just started ge�ng applica�ons but need to set 
 up the Commi�ee to help screen applicants.   Commissioner Porter-Norton reported a “lime 
 green” light for realloca�on of lodger’s tax per HB22-1117 realloca�on 90% of our 2% lodger’s 
 tax.  Will be looking at that more closely.  The County also has an employee mortgage 
 assistance program of $8K and looking to increase that amount with Homes Fund.  MIke 
 Segrest said there is $25K in the budget for the RHA this year.  Mark Garcia made the mo�on 



 and Ka�e Sickles seconded that the RHA invoice the County for $25K. The mo�on passed 
 unanimously. 

 J.      Execu�ve Session 
 An Execu�ve Session for the discussion of personnel ma�ers under C.R.S. Sec�on 24-6-402(4)(f) 
 specifically for two Candidate interviews was called at 2:20pm. Ka�e Sickles read the statute regarding 
 the purpose of Execu�ve Session.  Ka�e Sickles made  the mo�on and Mayor Craig seconded the 
 mo�on to go into Execu�ve Session.  A roll call vote was requested.  All voted in favor. 
 Present in the mee�ng were Mayor Craig, Mark Garcia, Commissioner Porter-Norton, Patrick Vaughn, 
 Kris�n Dallison, Shak Powers, Laura Lewis Marchino and Counselor Baxter. 

 The Execu�ve Session was adjourned at 3:36pm. 

 Councilor Baxter stated that no decisions were made in Execu�ve session. “I hereby a�est that this 
 recording reflects the actual contents of the discussion at the execu�ve session and has been made in 
 lieu of any wri�en minutes to sa�sfy the recording requirements of the Open Mee�ngs Law.  The 
 recording will be retained for a 90-day period. For the record, if any person who par�cipated in the 
 execu�ve session believes that any substan�al discussion of any ma�ers not included in the mo�on to 
 go into the execu�ve session occurred during the execu�ve session, or that any improper ac�on 
 occurred during the execu�ve session in viola�on of the Open Mee�ngs Law, I would ask that you 
 state your concerns for the record.” 
   
 K. Discussion of Next Steps 
 Commissioner Porter-Norton opened discussion as a member of the Hiring Commi�ee.  Summary of 
 board comments included: 

 ●  Do not feel we have a candidate to forward as a finalist. 
 ●  There was no mo�on to forward either candidate feeling that there isn’t the level of ac�on 

 orienta�on with we may need. If that is the vote of the Board, we can 1) readver�se or 2) 
 revisit what we want. 

 ●  Patrick Vaughn felt that if we readver�se, we need to include benefits and a moving package. 
 Councilor Baxter did not want to keep the posi�on open un�l filled. 

 ●  Ka�e Sickles asked if there was a way to create the RHA in the Alliance. Can we have a 
 discussion with their board.  They already serve La Plata County and could serve as staff 
 support. 

 ●  Eva Henson men�oned they are already working on the Catalyst Fund. 
 ●  Patrick Vaughn said they could implement the RHA housing plan and we can provide funding 

 to support that. 
 ●  Commissioner Porter Norton and others liked that the Alliance already has a 3-year Workforce 

 Housing Strategy. 
 ●  Mayor Craig liked the employee on loan idea. 

 Commissioner Porter-Norton made the mo�on for Councilor Baxter to follow up with the La 
 Plata Economic Alliance regarding administra�on of the RHA and explore possible staffing to 
 fulfill RHA workplan and the Alliance Housing Strategy. Patrick Vaughn seconded the 



 mo�on.  Councilor Baxter as Chair requested a Roll Call vote.  Laura Lewis Marchino called 
 out the names of all members in a�endance and the mo�on passed with all in favor.  The 
 discussion will happen prior to the October 6  th  mee�ng  with hopefully a dra� contract 
 available to review. 

 The Board requested Mayor Craig to follow up with Mark Garcia and Commissioner Porter-Norton 
 to follow up with Mike Segrest regarding the interview outcome. 

 L.  Adjournment 
 Mayor Clark made the mo�on to adjourn the mee�ng.  Patrick Vaughn seconded the mo�on 
 which passed with all in favor.  The mee�ng was adjourned  at 4:10pm.  The next mee�ng was 
 moved from October 6  th  , scheduled in Bayfield, to  1pm on Monday, October 10  th  at the La Plata 
 Administra�on Building. 

 Minutes submi�ed by Laura Lewis Marchino 
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 FUNDING AGREEMENT FOR 
 THE REGIONAL HOUSING ALLIANCE OF LA PLATA COUNTY 

 THIS FUNDING AGREEMENT FOR THE REGIONAL HOUSING ALLIANCE OF LA PLATA COUNTY (the “Agreement”) 
 is entered by and between the Board of County Commissioners of La Plata County, Colorado whose address is 
 1101 E. 2nd Avenue, Durango, CO 81301 (herea�er “La Plata County”), the City of Durango, Colorado whose 
 address is 949 E. 2nd Avenue, Durango, CO 81301 (herea�er “Durango”), the Town of Ignacio, Colorado, whose 
 address is 540 Goddard Avenue, Ignacio, CO 81137 (herea�er “Ignacio”), the Town of Bayfield, Colorado whose 
 address is 1199 Bayfield Parkway, Bayfield, CO 81122 (herea�er “Bayfield”), and the Regional Housing Alliance 
 of La Plata County (herea�er the “RHA”) whose address is 124 East 9th Street, Durango, CO 81301 (collec�vely, 
 the “Par�es”). 

 RECITALS 

 A.  The provisions of Sec�on 18 of Ar�cle XIV of the Colorado Cons�tu�on and C.R.S. § 29-1-203 allow 
 Colorado governments to cooperate to contract with one another to provide any func�on, service, or facility 
 lawfully authorized to each local government. 

 B.  The provisions of C.R.S. § 29-1-204.5 allow Colorado local governments to contract and cooperate with 
 each other to establish a separate governmental en�ty to be known as a mul�jurisdic�onal housing authority. 

 C.  Durango, Ignacio, and La Plata County established RHA as a mul�jurisdic�onal housing authority on 
 August 5, 2004, by execu�ng an Intergovernmental Agreement (the “IGA”) to be effec�ve as of that same date. 
 The IGA was amended in 2008 to include the Town of Bayfield as a party to the IGA. 

 D.  The Par�es have previously entered into funding agreements to provide some of the funds necessary 
 for the opera�on of the RHA.  The Par�es wish to provide addi�onal funding for RHA for 2023 and subsequent 
 years according to the terms of this Agreement. 

 NOW THEREFORE, for and in considera�on of the mutual promises, covenants and obliga�ons set forth herein, 
 the Par�es hereto agree as follows: 

 1.  Term.  The term of this Agreement shall commence as of the effec�ve date hereof and shall expire, 
 subject to earlier termina�on in the event of non-appropria�on as hereina�er provided, on December 31, 
 2025. 

 2.  Funding of RHA. 

 2.1  2023 Funding Obliga�ons – Generally.  La Plata County, Durango, Ignacio, and Bayfield agree to provide 
 funding to RHA for calendar year 2023 in the total aggregate amount of Two Hundred Eighty-Five Thousand 
 Dollars ($285,000.00).  The Par�es agree that the responsibility for funding the obliga�ons set forth in this 
 Sec�on 2.1 will be shared by them in the following amounts and propor�ons: 
 2.1.1  Funding for Project Costs.  Sixty Thousand Dollars ($60,000.00) shall be used by the RHA for projects. 
 Each Party shall contribute the sum of Fi�een Thousand Dollars ($15,000.00) to the RHA to be added to an 
 account to be used solely to fund housing projects. 

 2.1.2  Propor�onal Shares of Funding for Opera�onal Costs.  The Par�es agree that the responsibility for 
 funding the remaining Two Hundred and Twenty-Five Thousand ($225,000.00), to be used by the RHA for 
 opera�onal costs and expenses, will be shared by the Par�es in the following amounts and propor�ons: 



 La Plata County  61 %  $137,250.00 
 City of Durango  32 %  $  72,000.00 
 Town of Ignacio  2 %  $    4,500.00 
 Town of Bayfield  5 %  $  11,250.00 

 2.2  2024 and 2025 Funding Obliga�ons – Generally.  Subject to the provisions of Sec�on 4 herein regarding 
 annual appropria�ons, the Par�es agree to provide funding to the RHA for calendar years 2024 and 2025 in the 
 amounts and propor�ons set forth below. 

 2.2.1  Funding for Project Costs. Each year during the term of this Agreement (i.e., in 2024 and 2025), the 
 Par�es shall each contribute the sum of Fi�een Thousand Dollars ($15,000.00) to the RHA to be added to an 
 account to be used solely to fund housing projects. 

 2.2.2  Propor�onal Shares of Funding for Opera�onal Costs.  The Par�es agree that the responsibility for 
 funding for 2024 and 2025 will be shared by the Par�es in the following amounts and propor�ons: 

 Calendar Year 2024 

 La Plata County  61 %  $173,850.00 
 City of Durango  32 %  $  91,200.00 
 Town of Ignacio  2 %  $    5,700.00 
 Town of Bayfield  5 %  $  14,250.00 

 $285,000.00 

 Calendar Year 2025 

 La Plata County  61 %  $183,000.00 
 City of Durango  32 %  $  96,000.00 
 Town of Ignacio  2 %  $    6,000.00 
 Town of Bayfield  5 %  $  15,000.00 

 $300,000.00 
 2.3  Payment Dates.  All en��es shall make payments for the 2023 calendar year to RHA by February 1, 
 2023.  Subsequent payments shall be made by February 1st of each subsequent calendar year. 

 2.4  Budgetary Surplus.  Any surplus of funds that remain at the end of any budget year will be carried over 
 for use by RHA, to the extent permi�ed by law. 

 3.  Services Provided by the RHA. 

 3.1  Provision of Services by RHA to Third Par�es.  RHA may provide housing-related services to 
 third-par�es in order to generate addi�onal opera�ng income for RHA.  RHA further agrees that such services 
 shall be charged on an hourly or lump sum basis. 

 4.  Appropria�ons.  Since this Agreement involves the expenditure of public funds, this Agreement is 
 con�ngent upon con�nued availability of such funds for payment.  Should any party to the Agreement fail to 
 annually appropriate funds for payment of the obliga�ons set forth herein, this Agreement shall automa�cally 
 terminate and none of the Par�es shall have any obliga�on to provide funding to the RHA for the ensuing 
 calendar year regardless of whether such funds were already appropriated by such Party’s governing body. 



 The obliga�ons of the Par�es shall not cons�tute a general obliga�on, indebtedness or mul�ple-year direct or 
 indirect debt, or other financial obliga�on whatsoever within the meaning of the cons�tu�on or the laws of the 
 State of Colorado. 

 5.  No�ces.  Except as otherwise provided, all no�ces provided or required under this Agreement shall be 
 in wri�ng, signed by the party giving the same, and shall be deemed properly given when actually received or 
 three (3) days a�er being mailed, by cer�fied mail, return receipt requested, and addressed to the Par�es at 
 their addresses appearing on the signature pages.  Each party, by wri�en no�ce to the other party, may specify 
 any other address for the receipt of such instruments or communica�ons. 

 6.  Applicable Law.  This Agreement shall be interpreted in all respects in accordance with the laws of the 
 State of Colorado.  Venue for any proceeding shall be in La Plata County, Colorado. 

 7.  Modifica�ons.  At all �mes during the performance of this Agreement, the Par�es shall strictly adhere 
 to all applicable federal, state, and local laws, and rules and regula�ons that have been or may herea�er be 
 established.  This Agreement may be modified or amended only by a duly authorized wri�en instrument 
 executed by the Par�es hereto. 

 8.  RHA Board Approval.  The provisions of this Agreement have been duly approved by the Board of 
 Directors of the RHA. 

 9.  Effec�ve Date.  The effec�ve date of this Agreement shall be the date when the last signature of the 
 Par�es is affixed to this Agreement. 

 10.  Counterparts.  This Agreement may be executed in counterparts, each of which shall be deemed to be 
 an original and all of which shall cons�tute one original Agreement. 

 11.  Severability.  If any term or provision of this Agreement shall be adjudicated to be invalid, illegal, or 
 unenforceable this Agreement shall be deemed to be amended to delete the invalid, illegal, or unenforceable 
 term and the remaining terms shall not be affected thereby. 

 12.  Third Party Beneficiaries.  The Par�es to this Agreement do not intend to benefit any person not a 
 party to this Agreement.  No person or en�ty other than the Par�es to this Agreement shall have any right, 
 legal or equitable to enforce any provision of this Agreement. 

   



 IN WITNESS WHEREOF, the Par�es hereto have executed this Agreement on the date and year set forth below. 

 Dated this _____ day of ___________, 2022         BOARD OF COUNTY COMMISSIONERS 
 OF LA PLATA COUNTY, COLORADO 

 A�est: 

 ________________________________  __________________________________ 
 Deputy County Clerk  Ma� Salka, Chair 
 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 
   



 Dated this _____ day of _____________, 2022  CITY OF DURANGO, COLORADO 

 A�est: 

 ________________________________  __________________________________ 
 City Clerk  Barbara Noseworthy, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 
   



 Dated this _____ day of _____________, 2022  TOWN OF IGNACIO, COLORADO 

 A�est: 

 ________________________________  __________________________________ 
 Town Clerk  Clark Craig, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURES ON THE FOLLOWING PAGES 
   
 Dated this _____ day of _____________, 20  TOWN OF BAYFIELD, COLORADO 

 A�est: 

 ________________________________  __________________________________ 
 Town Clerk  Ashleigh Tarkington, Mayor 

 _____________________________________________________________________________ 

 ADDITIONAL SIGNATURE ON THE FOLLOWING PAGE 



 Dated this _____ day of _____________, 2022  REGIONAL HOUSING ALLIANCE 
 OF LA PLATA COUNTY 

 A�est: 

 ________________________________  By:_________________________________ 
 Title: 

 _____________________________________________________________________________ 



 EXHIBIT A 

 This document serves to provide a scope of work and services to accompany the funding IGA for the 
 Regional Housing Alliance. This scope is applicable to 2023, and can be revised and updated as the 
 Regional Housing Alliance solidifies its roles, projects and work plan. 
 RHA: Organiza�onal Deliverables 
 Note: any �me frames in parentheses are from the first day of hire. 
 •  Complete an organiza�onal work plan using available data, the La Plata Economic 
 Development Alliance report and other resources (2 months) 
 •  Establish an office with a consistent presence 
 •  Ensure a website and other communica�on materials are developed that properly 
 communicate the RHA’s work (2 months) 
 •  Ensure that monthly board mee�ngs occur (i.e., no�cing, agenda, minutes, follow up). 
 •  Ensure that all financial and administra�ve du�es are handled, working with the RHA’s fiscal 
 agent (note: refer to contract for full list of du�es) 
 RHA: Housing Deliverables 
 Through development of a detailed 1-year work plan, collaborate with the RHA Board to finalize 
 organiza�onal roles in ensuring that more housing is completed and the RHA is re-established as an 
 organiza�on. Through working with the board and key partners, define and determine the 
 appropriate roles and projects for the RHA.  These roles include but are not limited to: 

 a)  Se�ng up a land bank 
 b)  Tracking on housing opportuni�es (develop pipeline”) 
 c)  Ini�a�ng projects through careful analysis and Board approval 
 d)  Comple�ng en�tlement and due diligence work on projects and offering other technical 
 assistance (details to be further clarified) 
 e)  Working with the nonprofit partners including but not limited to HomesFund, Habitat for 
 Humanity, and Housing Solu�ons for the Southwest to iden�fy appropriate roles among and between 
 these partners and the RHA (i.e., assistance with deed restric�ons, unit development, grant wri�ng 
 and/or mortgage assistance) 
 f)  Serving in a key role in securing money for projects through grant wri�ng, grant research and 
 project development. 

 By the second quarter of 2023, develop a detailed funding plan that includes a 3-year budget and 
 sustainable strategies for the RHA as an organiza�on to help the RHA Board further define its role in 
 a�aining more funding for housing projects. 



 RHA: Partnerships, Policy and Advocacy 

 Work with all the partners in the RHA, including the municipali�es and county, to understand 
 their needs so the RHA can add value to the partners’ work. 

 Work with the La Plata County Economic Development Alliance to define appropriate and clear 
 roles in working on housing, including following up on recommenda�ons in the 3 Year Investment 
 Strategy. 

 Work with Region 9 Economic Development District to par�cipate in conversa�ons related to 
 furthering and expanding regional collabora�on in housing 

 Set up a clearinghouse and be a disseminator of educa�onal materials and resources including 
 grant resources, data, and program informa�on to par�cipa�ng en��es on an as needed basis (6 
 months). 

 Inform the RHA Board of key policy issues occurring at the statewide level by providing 
 informa�on for the Board to act upon as it deems appropriate and par�cipate, as �me permits, in 
 statewide conversa�ons related to housing with CCI, CCAT, CML, Housing Colorado and/or other 
 en��es and seek posi�ons from the RHA Board when necessary. 



 Section H – Presentation(s) 



 Section I – Member Updates 




